An Infroduction to Baselines in
Procurement
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What is the process of building a baseline
and ensuring it is fit for purposee
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Example — Risk Baseline in a Procurement
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How Does This Apply to Your Situation?

What opportunity can you identify in your rolee
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- What is the process of building a baseline and ensuring it

- -

How is a baseline used to help drive benefits/savingse

-

What are key value levers which procurement
practitioners use to create and use world-class baselines?

What are five risks and shortcomings commonly found in
baselines?

Is fit for purpose?

What is the ROI of baseline management — what are the
investments and benefitse



www.commercialofficers.com

‘bj =

Y

joergman@commercialofficers.com




	Slide 1: An Introduction to Baselines in Procurement
	Slide 2: Baselines
	Slide 3: Summary
	Slide 4: Summary
	Slide 5: Summary
	Slide 6: Summary
	Slide 7: How is a baseline used to help drive benefits and savings?
	Slide 8: How is a baseline used to help drive benefits and savings?
	Slide 9: How is a baseline used to help drive benefits and savings?
	Slide 10: How is a baseline used to help drive benefits and savings?
	Slide 11: How is a baseline used to help drive benefits and savings?
	Slide 12: How is a baseline used to help drive benefits and savings?
	Slide 13: How is a baseline used to help drive benefits and savings?
	Slide 14: How is a baseline used to help drive benefits and savings?
	Slide 15: Summary
	Slide 16: Key value levers
	Slide 17: What are five risks and shortcomings commonly found in baselines?
	Slide 18: What are five risks and shortcomings commonly found in baselines?
	Slide 19: What are five risks and shortcomings commonly found in baselines?
	Slide 20: What are five risks and shortcomings commonly found in baselines?
	Slide 21: What are five risks and shortcomings commonly found in baselines?
	Slide 22: What are five risks and shortcomings commonly found in baselines?
	Slide 23: Mitigation - focus on:
	Slide 24: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 25: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 26: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 27: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 28: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 29: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 30: What is the process of building a baseline and ensuring it is fit for purpose?
	Slide 31: Summary
	Slide 32: ROI
	Slide 33: ROI
	Slide 34: What are the investments and benefits?
	Slide 35: What are the investments and benefits?
	Slide 36: How Does This Apply to Your Situation?
	Slide 37: Questions…
	Slide 38: Summary
	Slide 39: www.commercialofficers.com 

