Sustainable Contracting in the Circular
Economy
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The Circular Economy is Botany

highly inclusive — there is Agriculture
a seat at the table for L oqish

many to participate. OGISTICS
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Consumer
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Governance structures are rapidly evolving, and
sourcing’s/contracting’s role requires clarity.
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- What is the Circular Economy and the broader
sustainability disciplinee

- How can Contracting and Confract Management
become a key enabler of successe

- Which are the additional critical skills needed for
contracting in the Circular Economy@

- What are the Key Performance Indicators and
measures of successe

- What are the barriers and risks in this pursuit, and how
Ccan one overcome themge



What is the Circular Economy and the

broader sustainabllity discipline?¢
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Capitalism is Facing a Major Change

. Core Objective: Maximize Profit
- Balanced Capitalism/Conscientious Capitalism

. Research: ’

- Consumers are willing to pay a 15% premium for

ESG promoting and Sus’rcnnable products
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How can Contracting and Confract
Management become a key enabler
of successe
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- Master Agreement in place?
- An additional release?

- An extension of the existing contracte

ﬁ’;/ . Consult with your legal department
it
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\Con’rrcc’rs as Key Endblers of Success "\

A\

- Are teaming, 0II|Once, or other multi-party
contracting models appropriatee

- |f “No”, then multiple bi-party models as the
default

~ « Random, disconnected parties?
- NO, there needs 1o be a connector
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A Circular Economy “Project” Is needed
- Define a compelling Purpose
. |dentify the “Extended Enterprise” parties
- Become the Hub
- Implement the plan, ensure means of continuity

- Report the results — avoid any appearance of
greenwashing
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Key Tips

=== Circular Canberra - this is a fictional project!!!

S <Dy

- Purpose: All tenants of Brindabella Park will
collaborate to raise ESG rating by 25% —es

- Recruit the top 20 tenants — Extended Enterprise
- Property manager/ACT agency are co-leader Hub
- Implement the plan, ensure means of confinuity

- Report the results on outdoor billboards
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Key Tips

Mf Circular Canberra — this is a fictional project!!! -
P -« All buildings become LEED certified
 ISO 14001 implemented throughout =

- Local farmer(s) grows fiber, e.g., hemp, jute,
bamlboo in collaboration with CSIRO for bioplastic
marterials — and serves as recycling depository

B ATO creo’res tax credl’r mcen’rlve progrom
. . ALY ST Tel ; : ‘ ..“. ’mﬂ
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Key Tips

- Enablement through contracts
- Landlord/Tenant lease agreements

. Client/Contractor services agreements
Sourcmg RFxs
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Carbon Farming

.-

Measuring Our Impact

An Example

he Chmate Beneticial™ Program
| of 150 carbe

)C A tola
Or an estimated 175

2367T Mg COpp

the road for one year

Homelessness C
- Homes and clot

ton of carbon dioxide

yected
the next 20 years Thes s the

equavaient of Taxking over 5200 gas-powarad cars off

Prascribed grazng, compost application to rangslands,

. CdseSfuﬁd‘y; Son Francisco's Saint Francis

Excorpts from ow 2022 Carbon Farm mpact Raport, wingh highiiphts the codective canbon draw
rencts of Clnalte Benalcia™ producers, See the commpdade rapart af ey shvd ovg/23-CFR.

Chmate Beneficial™ f

TOTAL PARTICIPATING PRODUC

Carbon Farm Seed Fund

Owr Carbon Farm Seed Fund was created to
provde direct financial assistance to producers
aenrolled n the Climate Beneficial™ Program

to implement carbon farming practcas. In our
2023 round we awarded over $62.000 to 14
producers fo support carbon farming projects,
which we estimate will draw down over 1,600
Mg CO_& over the naxt 20 years

n farmng
“l] of

nallenge

Mg refers 1o metric tons {(also known as MT,

ning from Industrial Hemp

- Switzerland's Hemp Eco Systems
. California’s Fibershed (www.fibershed.org)

“tonnes,”

or “megagrams") and is equal to 1,000 kilkbgrams T
or about 2,.240.6 pounds. It is 2 common way of
quantdying and measuring greenhouse gas emissions
;.

UO‘,: {or *carbon dioxide eguivalent”) is the standard “" ) 2063
unit for quantdying greenhouse gas emissions, where ':
1 Mg CO_e is the global warming eguivalent of 1 metric 3
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CB™ Venfiad

147,669 acres + 24 producers

CB™ Transitianal

37,850 acres + 45 producers

dcers

sar impact?

| SUch s planting

3 Compoat O

Brusaly cram down

| YOIra, SV F st
DONe DNGe

Other prachicas, such as Cower
rOpEIngL musd be done anmally
10 Nér CONBIMUEa Carbon
draywdown . Thess metncs show
the mgact of practicas that
have aveady beeo mplemoented
Dy producers, and hese
mewssrements dffecontiyie
DEAWOEN PracBoas with ona-So
ond 20-pe impact
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Contracting Tactics

Clauses — Terms and Conditions

. Assignment — other parties are assignees

. Confidentiality — other parties 1o have access
- Works for Hire — shared with other parties

- Data — other parties have access

. Insurance — add to Additional Named Insured

S
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Contracting Tactics

Contract Components

. Statement/Scope of Work — the Circular
“project” Is included

. Service Level Agreement
- Measures and Metrics — of the Circular “project”




mmercial Officers Group

Contracts Must Align with Budget Models

Traditional Budget Process

Cabinet
agrees to
broad
priorities to
guide Budget
decisions as
part of the
strategy

Wellbeing Budget Process

Cabinet agrees Wellbeing

Budget priorities through an
evidence-based and
collaborative process which
anchors Budget 2019 ,
memmens)  NEW Zedland's

initiatives targeting
intergenerational wellbeing

s "Economics of
=t Welbeing®

includes consideration of their
Impacts for the LSF wellbeing
domains and capitals

L
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Confracts as Key Enablers of Success ~ 7~ p

- |t a series of two-party contracts, integrate a few
consistent, universal KPI's

. “Our offices will only occupy LEED certified buildings”
- LEED = Leadership in Energy and Environmental Design
- "Our suppliers must be ISO 14001:2004 compliant™

- ISO 14001:2004 refers to Environmental Management
Systems

- \ -




Which are the additional critical skills
needed for contfracting in the Circular
Economy¢
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Needed Skillse
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Strategy sourcing / Cofegow monogemeﬁ’r |
Confract management

Supplier/Customer relationship management
Supply chain design

Customer service

Data analysis

Collaboration, team-building

Communication strategy management

Change management — multiple models
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Which Change Management Model? /
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ADKAR — Awareness, Desiré, Knowledge, Abili’ry, Reinforcement

Nudge - Define change, Seek employee input, Review best options, Make =2
change a choice, Listen to feedback, Limit options, Aftain small wins

Bridges' Transition Model —End/Let go, Neutral zone, New start
Satir - Late status quo, Resistance, Chaos, Integration, New status quo
Lewin — Unfreeze, Change, Refreeze, also “Lift-Shift-Drop”

John Kotter - Create a sense of urgency, Build the change team, Form a
strategic vision, Communicate the vision, Remove barriers to change,
Focus on short-term wins, Maintain momentum, Institute change

Others
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What are Contfract Management skillse
. A\
The entire proce552

- Post- or Pre-Award only?¢

Drof’rlng/l\legoho’rlng 'he contract documen’r'c’




What are the Key Performance

Indicators and measures of successe

( = EEERET ] ]
miunn FRERRRR RN RRR RS RO RREEE
SERX LT L)

e &



Key Performonce Indlco’rors

Enwronmen’r (39%) Collects mdlca’rors with @
direct Impact on the ecosystem, such as
emissions, output material process and
production and consumption.

Source: : OECD Inventory of Circular Economy Indicators



- Govemoncé (4%) Focuses on mdico’rors
Ly related to education, capacity building and

regulchon among o’rhers

Source: : OECD Inventory of Circular Economy Indicators



Key Performance Inollco’rors <

Economic ond business (14%): Includes those
Indicators expressed in monetary units such as
the value-added of the circular economy and
the public investment in circular economy
projects, as well as those indicators specifically
focusing on activities performed by and within
companies.

Source: : OECD Inventory of Circular Economy Indicators



Key Performonce Indlco’rors

Infras’rruc’rure cmd technology (8%) Covers all
the indicators that aim to measure the
existence of tools, technologies and spaces
that boos’r ’rhe cwculor economy

Source: : OECD Inventory of Circular Economy Indicators



X100 employmen’r and human resources.
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Source: : OECD Inventory of Circular Economy Indicators



Key Performance Indlco’rors <

Pubhc procuremen’r (11%): inclué circular
and green criteria in the purchase of goods,
services, and works by governments.

. Several indicators account for the volume of
public procurement that includes circular
and/or ecological criteria (measured as a
percentage of fotal procurement, number of
tenders or tfotal amount in euros/dollars).

: OECD Inventory of Circular Economy Indicators



Key Performonce Indlco’rors
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. The umber of legal barriers ideﬁfied, and fo
a lesser extent “removed”, to iImplementing
green public procurement (GPP)

‘ . Informing companies about circular-economy
related public procurement opportunities

Source: : OECD Inventory of Circular Economy Indicators



What are the barriers and risks in this

pursuit, and how can one overcome
theme
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Barriers and Risks

\

. Lack of coordination —missing Hub
. Politicalization

« Apathy from market

- Lack of compelling business case or RO
. Competing priorities

XN\

4.




R O e Y

Bt - v, SN
e . ﬁ\...wx e By 5 A N xR TN N

Fos’rer a team cul’rure — include sourcing,
finance, compliance, risk, legal, and audit S

Define purpose, create process, fransform
people, measure performance

Deploy RACI
Strive for simplicity
Drive confinuous improvement



How Does This Apply to Your Situation?

2o

What opportunity can you identify in your role?

”
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joergman@commercialofficers.com
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